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December13, 2005

Maiy Ann Ashton
1 Olde Barn Way
Acton, MA 01720

DearMs.Ashton,

TheDepartmentofConservationandRecreationandthe Freedom’sWay HeritageAssociation
arepleasedto inform youthat your communityhasbeenselectedto participatein theHeritage
LandscapeInventoryProgram’sFreedom’sWay ReconnaissanceSurvey! To kick thisproject
off, you areinvited to attenda Community Orientation Meeting for Local Project
Coordinators.This meetingwill be heldon Tuesday,January

10
th, from lOamto 11:30amat

the MassDevelopmentoffice at Devens. (Directionsareprintedon thebackof this letterfor
your convenience.)

At the CommunityOrientationMeeting,youwill havethe opportunityto meettheproject
consultingteamas well as localprojectcoordinatorsfrom otherparticipatingcommunities.
We will alsobe doing somepreliminaryschedulingof the local identificationmeetings,so
bring your calendars!Finally, youwill havethe opportunityto discusssomeof the special
placesinyour communitywith others. Prior to the meeting,pleasetakesometime to think
aboutsomeof thepotentialheritagelandscapesin your communityfor participationin a group
exercise.

PleaseRSVP to JessicaRowcroftat DCR at eitherjçssica.rçycrptha~state.ma.usor at
617.626.1380by Wednesday,January 4th to let herknowif you areable to attend. We look
forwardto workingwith youon this exciting project!

Sincerely

StephenH. Burrington
Commissioner
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MEMORANDUM OF AGREEMENT BETWEEN
THE DEPARTMENT OF CONSERVATION AND RECREATION, FREEDOM’S WAY

HERITAGE ASSOCIATION
AND

THE TOWN OF ACTON

WHEREAS,the Departmentof ConservationandRecreation(DCR), 251 CausewayStreet,Boston,MA,
02114,andthe Freedom’sWayHeritageAssociation(FWHA), 100ShermanAye, Suite2, Devens,MA,
01434,haveenteredinto apartnershipto bring theHeritageLandscapeInventoryProgram,aplanning
programoverseenby DCR, to communitieswithin theFreedom’sWay HeritageAssociation;and,

WHEREAS,TheFreedom’sWayReconnaissanceSurveywill provideheritagelandscapereconnaissance
surveyservicesandtechnicalassistancefor interestedcommunitieswithin the Freedom’sWay Heritage
Associationthatareselectedthroughan applicationprocess;and

WHEREAS,DCR andFWHA haveselectedtheTown of Acton to participatein saidHeritageLandscape
Inventoryprogram’sFreedom’sWayReconnaissanceSurveyto receivesurveyservicesandtechnical
assistance;and

WHEREAS,the Town of Actonhasexpressedinterestin receivingtechnicalassistanceandsurvey
services.
NOW THEREFORE,theTown ofActon, the DCR andthe FWHA haveagreedthat theprolectshallbe

undertakenandimplementedin partnershipin accordancewith the following stipulations:

STIPULATIONS

TheDepartmentof ConservationandRecreationhashiredateamof qualified consultantsto provide
surveyservicesandtechnicalassistancefor the Town of Acton as outlined in theprojectRFR. The
Town of Acton shalldesignatea Local ProjectCoordinatorwho shall fulfill theresponsibilitiesoutlined
in AttachmentA. If the municipalitydoesnot fully comply with the abovestipulation,DCRandFWHA
reservethe right to terminatethisagreement.

DEPARTMENTOF CONSERVATIONAND RECREATION

By: _____________________________________________________Date:
StephenH. Burrington
Commissioner,DCR

FREEDOM’SWAY HERITAGE ASSOCIATION

By: ___________________________________________________Date:
MaryWhitney
President



ATTACHMENT A
Local Project Coordinator: Role and Responsibilities

The Local ProjectCoordinator(LPC) for your communityhasagreedto fulfill the roleand
responsibilitiesoutlinedbelow:

• Work with theDepartmentof Conservation& Recreation(DCR), theFreedom’sWay Heritage
Association(FWHA) andthe projectconsultingteamto scheduleone local identification
meetingto takeplacesometimebetweenJanuaryandMarchof 2006.

• Work with FWHA to spreadthe wordaboutthe local identificationmeetingto all town boards,
committees,privateorganizationsandotherinterestedindividualsthroughletters,articlesand
postings.
Providea minimumof two large-scaleplanningmapsfor useandmark-upduring the local
identificationmeeting.
Workwith DCR,FWHA andthe projectconsultingteamto schedulea halfdayof fieldwork
following the local identificationmeeting.

• Facilitateinvolvementof otherknowledgeableindividualsfor the fieldwork.
• Commentupondraftproductsin atimely manner.
• Presentcopiesof the final reconnaissancereportto all appropriatetown boardsandlocal

organizations.
Submita final projectcompletionletterto DCR andFWHA by Octoberl,2006,indicatinghow
thecommunityintendsto utilize therecommendationsprovidedin thereconnaissancereport.



FREEDOM’S WAY HERITAGE LANDSCAPE INVENTORY PROGRAM
AGENDA FOR COMMUNITY ORIENTATION MEETINGS

January 10,2006

WELCOME, PROGRAM OVERVIEW, ADMINISTRATIVE ISSUES

Mary Whitney,President, Freedom’sWay Heritage Association
Marge Darby, Chair, Advisory Council to Freedom’s Way Heritage Association
JessicaRowcrofl, Preservation Planner, Department of ConservationandRecreation

INTRODUCTIONS

Consultant Team
SharyBerg, LandscapePreservationConsultant,Cambridge,MA
GretchenSchuler,PreservationPlanner,Wayland,MA
AnneForbes, PreservationConsultant, Acton, MA
Virginia Adams, SeniorProject Manager, PAL mc, Pawtucket,RI

ParticipatingCommunities
Acton Arlington Bolton
Boxborough Concord Fitchburg
Hudson Lexington Lincoln
Maynard Shirley Stow
Winchendon

INTRODUCTION TO HERITAGE LANDSCAPES

Seeattachedoutline.

HERITAGE LANI)SCAPE IDENTIFICATION EXERCISE

This exerciseprovidesan opportunityfor communitymembersto practiceidentif~iingand
evaluatingheritagelandscapes.Participantswill be dividedinto groupsto accomplishTasks1
and2 in 15-20minutes. Onememberof eachgroupwill reportbackto thelargergroup.

Task I - Eachparticipantwill briefly describeafamiliar landscapeto therestof the team
(physicaldescription,why thislandscapeis important,currentthreatsto thelandscape).

Task2 - Groupasksfor clarificationif neededandevaluateswhethereachdescribedlandscape
is a heritagelandscape.

Task3 - Groupsget backtogetherandonepersonfrom eachgroupbriefly describesthe typesof
landscapespresentedandwhethertheymeetthecriteria for heritagelandscapes.

WRAP UP, QUESTIONS AND NEXT STEPS



InventingtheNewEnglandLandscape
Agricultural (farm complex,farm land,orchard)
Burial (site,groundandcemetery)
Civic Landscapes(villagecenter,common,trainingfield, streetscape)
Commercial(businesscenter)
Industrial (mill, factoryvillage)
OpenSpace/Recreation(park,garden,vista)
Residential(estate,neighborhood)
Transportation(road,railroad,bridge)

Shapingthe Landscapeof Democracy
Burial
Institutional(school,social/medical,museum,groundsof public buildings)
Military (battleground)
OpenSpace/Recreation(trainingfield, park,vista)
Residential

HOW DO WE IDENTIFY HERITAGE LANDSCAPES?

• Understandingthehistoriccontext- framesthe significancethrougha
landscape’shistoryandpastuses;

• Conducthistoricalresearch- books,maps,photos;
• Reviewplanningdocuments- masterplan,openspaceplan,preservationplan;
• Look at maps to gainunderstandingof landusepatterns- GISmaps;
• Conductoral history— talk to longtermresidents,farmers,membersof theHistorical Society;
• Windshieldsurvey— as youtravel aroundyour community,identify potentialheritagelandscapes.

WHY ARE HERITAGE LANDSCAPESIMPORTANT?

• Theyareessentialelementsof communitycharacterthat contributeto auniquesenseof place;
• Reasonsfor living in aparticularcommunityoftenreferto thelandscape- whetherit be rural

character,acohesivevillagecenteror proximity to rivers andstreams;
• Heritagelandscapesprovidelastingvalueasmemoriesandplacesof the heart,theyconvey

aspectsof our sharedhistoryandforgeourcultural identity;
• Heritagelandscapesalsoreflect ecologicalandenvironmentalconservationconcerns,affect the

realestatemarket,andattracttourismandrecreation;
• As ourcommunitiesundergorapid landusechanges,heritagelandscapesareparticularly

threatenedbecausetheyarenot well documentedandareoften takenfor granted;
• Communitiesthat recognizeandunderstandthreatswill bebetterequippedto coñnterwith

appropriatepreservationtechniques.
• TheHeritageLandscapeInventoryPrograminforms citizensaboutthevaluesandvulnerabilityof

thelandscapesthat makea communityspecial.

WHAT ARE THE NEXT STEPSFOR OUR COMMUNITY?

• Identifycommunitymembersto participateon yourHeritageLandscapeInventoryCommittee;
• Reviewmaterialsfrom DCR includingReadingtheLand(2003)andFreedom~ Way Heritage

Area SumrnaiyReport(1997);
Host landscapeidentificationmeetingwith consultantsto identify potentialheritagelandscapes;

• Conductsite visits with consultantsandcommitteeto highpriority sites;
• ConsultantsprepareReconnaissanceReportsfor eachcommunitydescribinglandscapesand

identifyingplanningstrategies.
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Freedom’sWay HeritageLandscapeInventoryProgram

Further informationaboutthis programcanbe foundat:

www.mass.gov/dcr/stewardshipThistland/histland.him.

More informationabouttheFreedom’sWay HeritageAssociationcanbefoundat:

www.freedomsway.org.


